MONTGOMERY COUNTY COMMUNITY ACTION BOARD
June 22,2021, 6 pm
VIRTUAL AGENDA

Tiffany Jones, Chair
Chair, CAB Members, & Staff

Introductions, Welcome and Call to Order
6:00 PM CONSENT AGENDA

L. Minutes: April 27, 2021 CAB Meeting and May 25, 2021 CAB Meeting
1. Meeting Evaluations Summary: April 27, 2021
1R Staff Reports:
e Executive Director’s Report
e VITA summary
e TESS report and May at-a-glance summary
e Head Start Report
e (Contracts Report
e Staff Liaison’s Report

Iv. Additional materials:
e NCAP Community of Practice Presentation: Overview of Montgomery County

e NCAP Community of Practice Presentation: Community Advocacy Institute
e CAl Program Evaluation Summary

e Committee Packet for County Council Bill 14-21: WFIS

e VITA report for Montgomery County Delegation

6:05 PM AGENDA Chair, CAB Members, & Staff
. 6:05 - Installation of the FY22 CAB Executive Committee Betty Lam
1. 6:15 — CAB Updates Tiffany Jones & Lisette Engel

e Action Item: FY22 CAB Meeting Calendar

e Discussion: CAB meetings moving forward — virtual vs. in-person
e Recruitment Committee

e Collaboration with the Commission on Aging

e CAl Update

1l. 6:30 — Executive Director’s Report Sharon Strauss

Iv. 6:40 — Head Start Charlene Muhammad
e CAB Head Start Program Survey

V. 6:50 — Contracts Aizat Oladapo
e Food Council Updates

ANNOUNCEMENTS & EVENTS CAB Members/ Staff

= Executive Committee Virtual Meeting: July 13 at 6 pm
= CAB Meeting: September 28 at 6 pm (the full CAB does not meet in July and August)

The mission of the Montgomery County Community Action Agency is to advance social and economic mobility
among communities and neighbors through services, partnerships, and advocacy using an equity lens.



